
The foundation is not firmly established.
A solid foundation for change consists of clearly understood 
answers to three questions: “why is change necessary?”, 

“what is at stake if we don’t change?” and “where are we going?”.
1

10 Reasons Why  
Major Change Fails

Communication is woefully inadequate.
Effective communication involves telling people as much as you can, as 
soon as you can, in as many ways as it takes for everyone to “get it”. 
Repeat, as required.

2
There is no attention to transition.
There must be an intentional effort to help people separate 
away from the old ways, capitalize on the chaos and 
confusion of the time in between, and ensure the new 
way of doing things becomes fully integrated throughout 
the organization.

3
Middle and lower levels are not engaged.
Change will only be successful when middle managers and supervisors are 
fully committed and accountable for making the change work. They will 
then lead all the employees.

4
Senior leaders are not working together.
The senior executive group must be working together in a 
coordinated manner, going in the same direction and sending 
consistent messages.
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10 Reasons Why Major Change Fails

An “old guard” mentality is significant.
People or groups with a vested interest in keeping things as 
they are must have their issues addressed directly and quickly.6

The plan is not clear.
The plan, complete with who is responsible for doing what, by when and 
how, must be clear to everyone. It is important that everyone have a high 
level overview of the change process, with special emphasis on the specific 
details relevant to their group or department.

7
There is no link between individual action 
and organizational results.
Everyone must be aware of how his or her role is directly 
related to the overall change. People need to understand how 
their participation has an impact on the organization’s success.

8
There are too many changes – all of them urgent.
An onslaught of change, where everything is of critical importance, 
results in nothing getting done properly. There must be a sense of clear 
priority and accountability for the major changes to succeed.

9
There is an inability to learn from 
past mistakes.
Every organization has a track record when it comes to change. 
The ones that are increasingly more successful do not repeat 
familiar habits that have previously resulted in failed changes 
just because “that is the way things are done around here”.
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A substantial emphasis is essential.
Communication regarding a major change must differ 
significantly from the usual communication channels. 
Unless there is a noticeable increase in both the quality 
and the quantity of communication, announcements and 
updates will get lost in the day-to-day noise of the system.

1

7 Principles When 
Communicating Change

Effective communication is not the responsibility 
of the Communications Department.
Rarely does the Communications Department or, failing that, Human 
Resources, have the trust, familiarity or connections throughout the 
organization necessary to effectively communicate change-related 
information. Supervisors, project teams and executives must shoulder 
the responsibility for communicating consistently and persuasively.

2

I + T ≠ C
Information plus Technology does not equal Communication. 
In fact, high-tech communication tools tend to hinder, rather 
than to improve the process of effective communication. 
No one has ever successfully changed an organization by 
communicating via emails, social media or websites.

3
If it isn’t face-to-face, it isn’t communication.
The pressure and anxiety of major change are significant impediments 
to the complex process of communication. To ensure major change 
messages are being communicated effectively, leaders must get out 
of their offices and talk with people.
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7 Principles When Communicating Change

Listening is a critical (and usually 
under utilized) skill.
Effective communication in a changing organization requires 
leaders to listen. Too often, small concerns snowball into 
insurmountable obstacles, simply because no one took the time 
to listen and resolve the issue. Major breakthroughs during 
times of change start to take place when people feel heard.

5

It is a long way between Awareness and Action.
Change always requires having to learn something new and the process 
of learning evolves over four stages: Awareness, Understanding, 
Commitment and Action. Most organizations only attain Awareness 
or Understanding because they aren’t committed to communicating 
beyond email. Actions speak louder than words. Managers and leaders 
must facilitate team meetings, feedback forums and set the example to 
make the change process succeed.

6

Developing a communication plan 
is simple.
A good communication plan consists of three key components: 
Who, What and How. Focus on who(m) of the stakeholder 
groups involved in the change needs to know what about the 
change and how you can best communicate that information. 
The development of such a plan will be time well spent and 
will result in a thorough, consistent and much appreciated 
approach to communicating change.
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